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Study on Application of Inter-Employee Thanks Message Exchange

System for Personnel Evaluation in Organizations

Kiyoshi Kurakawa

Personnel evaluation systems assess employees' performance and skills to inform wage and
promotion decisions. These evaluations can influence study and work behavior, aiming for high
performance reflected in compensation, leading to satisfaction. Varying methods exist, but many
managers struggle to find effective ones and often revise their systems. The author, with extensive
management experience, has tested various methods, focusing on gratitude exchanges among
employees for affective evaluation. An internal messaging system, tBC, was developed to electronically
track these exchanges, aiming for objectivity in bonus evaluations. The system's efficacy was confirmed
over two years, showing its potential to replace subjective interviews. The paper details the study's
background, the tBC system, preliminary experiments, actual bonus allocation results, broader
applications, and concludes with the potential for tBC to support future personnel evaluations,
highlighting its effectiveness and objectivity.

This paper consists of seven chapters. Chapter 1 describes the background and the objective of this
study. Chapter 2 describes the methods and systems of personnel evaluation related to this study. In
Chapter 3, we describe our proposed sentiment evaluation method, as well as the implementation
scheme and system configuration of the "tBC" system, which exchanges acknowledgements and their
weights among employees, as the core of the system. Chapter 4 describes the results of a preliminary
experiment during the first two terms of the two-year period from Nov. 2019 to Nov. 2021, in which
the first two terms were used as a preliminary experiment to identify operational problems. Chapter 5
describes the results of the preliminary experiment, and discuss the results of the actual use of the second
two terms of the above four terms for bonus allocation, which was conducted to improve the problems
identified in the previous chapter. As a result, we have confirmed that the system can evaluate sentiment
from message records using tBC, and that the bonus allocation amount using this method is equivalent
to that of the conventional method, and can be used for bonus assessment. Chapter 6 describes how
this system can be used not only for the exchange of acknowledgement messages, but also in other
business and daily life situations, and presents concrete examples of how it can be positioned as social
infrastructure. Chapter 7 concludes with a summary and future prospects.

This study showed that a system for exchanging thank-you messages is effective as a highly objective

and less burdensome method of evaluation for personnel management in companies and organizations.
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