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Study on Improvement of Store Delivery System
in the Apparel Industry

Kim Hyun Soo

In recent years, the importance of logistics in the apparel industry is increasing. Items
handled in apparel logistics are larger than daily necessities and food items. In addition,
the influence of the seasonal wave and the trend wave is also great. Therefore, it is
thought that the cost performance is the best in terms of how to increase the number of
classic products in order to stabilize the demand forecast accuracy and construction of a
logistics scheme that sells necessary minimum inventory in a short lead time.

For example, the fast fashion and SPA (manufacturing retailer) companies have
successively established large logistics centers in the suburbs of highly populated cities,
focusing on building a logistics strategy that emphasizes supply chain management
(SCM). A quick supply system and a business model developing a tight inventory policy
has been sweeping the market.

However, the quick supply system is constructed to deliver a product from the
distribution center to the store; the major problems in store logistics can be found. It is
difficult for improvement lines to be aimed at the flow line at apparel shops at the time
of delivery. Since apparel shops tend to have a large increase in visitors on weekends,
the delivery trucks must stop and park in front of the store on Friday mornings—just
before the weekend peak—and must also carry out long-time handling and delivery work.
In addition, in view of unfortunate circumstances such as a recent lack of truck drivers,
it is necessary to keep the burden of shop delivery as small as possible.

This paper defines store logistics as the efficiency of the delivery line at apparel shops,
and discusses the efficiency of the delivery line at the store front in detail through the
computer simulation.

This paper systematically grasps a series of flows from the distribution center to the

store backyard, showing the direction of the improvement of store logistics.
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