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15 “The United Nations Educational, Scientific and Cultural Organization (UNESCO) seeks to encourage
the identification, protection and preservation of cultural and natural heritage around the world considered
to be of outstanding value to humanity. This is embodied in an international treaty called the Convention
concerning the Protection of the World Cultural and Natural Heritage , adopted by UNESCO in 1972.”

(http://whe.unesco.org/en/about/)
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Internal Business Process Perspective-
The Generic Value Chain Model

Operation Process
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Creata the Build the Daliver tha
Product Products Products
U Customer Need
Satisfied

Innavation Process

4. Internal Business Process Perspective.
HAT R.S.Kaplan. and D.P. Norton. “The Balanced Scorecard.” Harvard Business School Press. p27.
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The model of establishing competitive
advantage
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5. BIRERIZRIT 2 28OS ETHL H D, FONFITEHME T, §EIC D IEM
RO THRIIAFETH D EDORHRIINLDE, T XA T I v T ANV T
A4 —IC L OWEEDO—D>ThH D M| (=H=DIEH., BEA~DOHER, B v 7)
ELVADHERESEILERD D,

Teece |Z XX, TEH] 2k, OFRICHT LT 7Y T 40—, OWEZ
DOHLODEIHEES, &0 D 2 ODFERNH D, OITONTIEE BT, A)IMNTOR

151 Eisenhardt and Martin.(2000) "Dynamic capabilities: what are they?” Strategic Management Journal,
Special Issue: The Evolution of Firm Capabilities. Volume 21, Issue 10-11, p.1106, (2000).
2 JEE(01D) (XA F I w7 - A REY T O L rIREME) P AT ERHACEE 73, pp.29-42, FEH
KFRFBE A A F0FE
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sCBFEET D, Flo, @ITOWTIE, a) #hN R&D & HEHE LT LW ER 2 %I 5
Tutv A b)YV TITA Y —HEETOA ) RXR—varEIEHTA TR L)
4 ODHEBZNT/TDHIENTX S,

) O 7 at 2203, BENICB T 2N NY 2 —F = —  OIFENRA]
RToHH, 7. M EITEED (BE) =— A& EMT 5 AT LOIFIENRF]
RTHHIEDRENKY SO ETH D, ZHUTx LT, MRITEMFE 2R >
DA SINIZVAT AL LTI e N A TEED EF T BERDH DL, TDT
0 R A, BREMEERX—RAE L /) RXR—=2a UBRMATHY, F 22X
HODOMLIZIFTTIERL ., =7 YV —ZRDSIR OV AR ZEX LD TH
HREPEAH D, BER, WL —EANMANEZFF-> T, Ly R A=y DR
ALK, BT —F%7 7 F v —L LTORMLHLETH D,

4N | DIL—LT—2

Elements of ecosystem

Framewark for “sensing” R & D

Market and technological
opportunities

yo5e | R

e ]
Y—e® — . —
BE AT L cOmE

[
h / Teece, "Dynamic
. i uﬁ %/

Capabilities”(2009)

X 40. &M 07 L—AT—2.
HFF  Teece. (2009). “Dynamic Capabilities.” Oxford University Press. p.17 (Teece (2009) [%& 1 )
ST TANE YT g XA Y| N p.18).

B [HELOERICBITL T oA - ) RXR=Va Vv ERETL2 7t A LRI LA, "Analytical
systems (and individual capacities) to learn and to sense, filter, shape, and calibrate opportunities” #37C
DEFRTH %, David J.Teece. (L), & HANGL GEHFR), MHAE GIERD, NEEL G, 277 -S-F = GGl
R (2009) X4 A4+ v « 74 Y 7 ¢ —i§klE "Dynamic Capabilities and Strategic Management:
Organizing for Innovation and Growth.” Oxford University Press, p.17] %A Y€ Ftt.
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Strategic decision skills/execution

Teece, “Dynamic
Capabilities”(2009)

B4l TR o7 L—2sU—7.
HAT Teece. (2009). “Dynamic Capabilities.” Oxford University Press. pp.17-34,
Teece (2009) (A F I v « rANREY T 4 —8IE| ¥4 YT it p. 36.

ST, s THDHH, LA (Reconfiguration, J 237 4 Fa L —
Tay) EBHEISNTWD, WU T Yy 7 N S T BRRE T S HERY 7 MR A
ExEAfEE LT, RUWOEIC S FEKITHHE LoD R E /KT DHEWVWI BT
Thbd, 20T, OnHEfk & S RATREME, @Rk, @ AT 2 @
FTLy T RXTA R, WD 4 DOREMPFIET D, OD@ODFIIZDONT
I, M E D a—F 4 X2 —a VIZEAE D T OFEMMEICE B L7oEEN, Lk
LTS YT 4 —2FLOOKBARICAI Yy FTDHL0IBDTHAS I,
ZOWRBIZENWT, v R =V — ORI HREN LR EEROEY) iy &= b
n—/L, ZLTHEAEEEL LTORRMEERXNTESELYTDHENWIEZXST
HAHILVWH T ENBETE LS,

DIZHWNTIE, MO VAT JMZOWTHEKT LTV D Z & ZRiHRICMANT L
T T AT AOMREEEE oML E LTS TWd, xDO~vx—T v —0EE
REN RN RE ORI D L 5 e fkgiEZ AL, R AMkE LT
DHREREHHNLIED—DDY AT L Th D & DRAHRIZNL D, DT OV TIEFHSEAL
MO FHEE flREME O 7o O OIS & (Fit) 2879, BAEICITFHM b E THR b &
AT EPE TR E O G FEMME A O FFE DK FE L OFEAEH OB TH D & 572,
BED T T ADMGERIERETESH 5] (Co—specialized assets are a particular

class of complementary assets where the value of assets is a function of
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its use in conjunction with one particular assets.)™& ZFL, HDHA S N—
Va VPHEMENICERMEINRAZ LEHEELTCND, AT AL —va Yy
EWVWIORBT, EOXSRNGEOXA T Tho THLAENIRERED LG 2/ T, fHfE
HENEEND LD THAH, @ITONTIE, BRENICE T D ERBERICHT 5 Mm
M EMEOTH., (e BROEBAERLY a7 4 X ab—a VI2hDrbdhe
MERCBIT DA By T 4 T DLIANRNT U ADZETH D, @IZOWVTIE,
TEN, BFENEZMDTHEREZ ZOEEORE - BEDORRIOZ EE2RT, N =
—F ==V DOERNEEN TN D,

Teece I&, Zh b TEHEN) THEHR) TH:#L) (ICHOWTERERAMRANIC, TR
=Sensing, B2 « BRI T o7 THiHd] % Seizing & L O OHIKHIE
BIREDAF )L « & TE L, [fis# | 22\ TiX Reconfiguration: UV 27 ¢
ab—Yar=Fa - HEK - BEREDO ATV, L LTS,

(B | DTL—LT—Y
Combination, reconfiguration.
and asset protection skills

Teece, " Dynamic
Capabilities”(2008)

X 42. [#5fa) OT7 L —LHT—7 .
HFF  Teece. (2009) “Dynamic Capabilities.” Oxford University Press. pp.34-64,
Teece. (2009) [# A F I v « HANEYF 4 —¥kWS] ¥ A ¥ EL Fib. p. 36.

154 Teece. (2009) “Dynamic Capabilities.” Oxford University Press. p.41.
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Flo, XA TFTIvT - FAREY T 40— L OHRESHEICS W T, ke
DOEERL &\ D 3BTl RERZRIFZER R E L THETE I H8mpo—>oL LT,
Senge (1990) 12 X% “The fifth discipline” 2% IFHN 5, Senge i LD L. %
B o4k 5 2oL IZ, OAVEALET L, @QF —2%FH, @ AT LA
EZ ONR—VF L2222 — OEFETar, L) 5 o0ENHL—LIZ Lo
THARR AR TRE S D D, Senge DRIHE THIREWZ &%, T b OFHEN
EANDI 7 v IR AAA TWDETH D, T NERE L CREESEOITEIRE
XEWOL LAEDLERZLEXIT, Teece DX A FTI v « FANRE YT 4 —HEHIBIT
DAk TR THie ) Ty Ao IRRE 2T 2 iz, AEMEZKT
FAZIFEWV LR,

Senge [IZBIFTHDOD AL ZNLET LT, Wbhbdb~A 2 FEy b HAD [t
RONL—LOFHE] SO ETEAMCBITFARNMI LT A MO LELE X
L9, QOF—2aFH -4 T7ar7 Lz, F—L -l TOXEEEZBE LT, #A
DA BZNVET RO A 2MEO KB EZREG S L7 vt 2T, Mk
MTOB#BOKE—IbEH S, Ziik Teece IZBITH iR Yut 20—
WD, @DVATLAEELIT, bOT L E HOBEROORNY L LTIHZD D
ETC, ARTHIY EF7IRMEONY 2 —F = — 0 HEIC LT AN a—F
=V DEZX T ThH D, SRREILSCEMERBERER~OFILEE LTHIN
AERE L, BENZTOLDERTEZF THA S, ZiL Teece O TJEHN |
M) THRH ) ZNENICHEHAFREREBEZ FThDH, ORX—VFr~vRZY —L
IZ. EARER I W IFEEER 22787 et ADZ L THD, Teece I
BOTIE TR (2B T D IEHEC, DARF U AOFEKIELE T Ly U~ Rx T A v
NERTE & LT HEILIZ OB > TN ThAH, @DHFE Y a v Lix, HAD
EVarvrERADLE T, HikE LTHARREREY a VEAIV T ok AT
bbb, THL Teece DX AT I v T « rANREY T4 —IZBITF 5 1) T2
(i) T X TCOT A0 RELBETLHEX T TH S,

155 Edgar H. Schein(Jf3), MM R - #L# R (W) 2012) THM#E XKLL V) —F¥—v v 7
“Organizational Culture and Leadership.” ] H#kEH. p.21.
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The U Process and the Five Disciplines

Co-sensi ng transforming Co-realizing transforming
perception action
Mental models
Team learning:dialogueand  Team learning:prototype and

Practice fields adjust

System thinking
System thinking

Co-presencing transforming self and will

Personal Vision BuildingShared Vision

43. The U process and the five discipline.

H P P. M. Senge. (1990) “The Fifth Discipline.”  Random House. p. 403,

P.M. Senge., 7 #3452 (FIiR) (1995) MRk O E —F RO F — 2 U — 27 L{FMH “The Fifth
Discipline.”] ffFE/E. FE&H —MELE.

Senge @ The fifth discipline 28T 5 [F—21%E | 12O\ T, Teece
DIFHEDZZTFIZOB D | BO DMLY —ERADMRIZONWT, IFE=—X
ZRHITEE LN MO WEIERS (e A7) BV 2MTEHE & L TR o
TWo, ZOBXNBIZ, ZANEY T 4 — w3V A MEEKL YT L CH
PWRRA L P THAIEZTIRBERLEIED, a hX A 7EY Z2HET D
BN TANEY T 4 —DOEDTHY, Tha~vX—Y ¥ —IZHLOMEMD U —
A=l L Taryba—L LTV RETHA I,
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KB AZ TR T — E R 2 BT D) R, Eﬁg’\@"ﬁ‘/7 A NETE—ILL
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D EFDZENHLBETIE RV, 4/ "= a3 VORIHIZ X 2 8BlFHEAIE %
TERDFF RAAL L DINBIZRDDZZ T TH DL, BEfFONL—NLZDH O % HH
WAKELTCLE Y ZETOIERBMOBSENERE 2SR5, fiLnr— A% (E
ékwﬁﬁmﬁwf\7»~-ﬁ~VkV%%&ﬂ%®%ﬁﬁﬁ%é

Christensen DF 9 A / N—3 3 VITFE— K Z3ODHEEMNH D &M
XhTnbd, Qo RXU—J 7 e f ) R_R— g /(empowerlng innovation) @
AT A=Y « ) _X—3 3 (sustaining innovation) @xT 7 4 v — -
A ) _X—3 g v (efficiency innovation) ® 3 > TCTH b, TN HiL, £/ X— 37
YOELTORDENET TR, EAEFNDBRFASICHH L TED LI 2K
REREZFFONE NI R TRELER-TND,

QDT RT—Y T e f ) R_R= 2 ThDHN, ZHITAAROEERERRIC
B AAROUEENKETLZ2HBE LT ATHL, A FOAT7, ha X
DI —F XX ) DT B — B NENETHRKOREELTPREGE L
THHLZTEMETHED, G Tho M aE RRILTHZ LTk LT, ZDA )
NR— a3 VIR DORRIEOEE CREAFEEZES O TCREAZAIMNT S, @D
ATA =T oA ) RX=2a VIER, ZUUTEHLEMDON—Ta 0T v KR
LTV A/ R=a > Thod, BEOAKIIZDOEEICHD LFE-> TR, s
PEOHERA /) RXR=va E LD NI ZDONAT7 Y vy FEBHEOE KT IN
WZBTeD, A4/ _=2 a VIZIHEVWRNDOER, N7y FHEBIERE L L TH,
FNECTCOEBBBEOTFEREL hU—FF 7250 T, BHZESCTIIRITRV, O
DEZT 4Ty y—f )RV a N F fMEOTa v RAE2EZ2DH LT, BHFED
BEdh s P20 RILE LT, FIZIEA T A ARBRIE, P EARNENLE

156 FIARG « P AOHHEMAET S0 ) AN NIEHEZ 513 EABEORERICE > TED
A —EAMEAHE T LWIR Y NU—IRRDOZ L ThHD, WhH ALY RUITUERGED, K
DFTY =T 4 V78T LTOBEKRLH -T2,
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DA R—=vaFEREBYO IR, K0V ERTERCTEELZRENMT
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Financial Synergies

How can we increase the shareholder value of our SBU portfolio?

Customer Synergies

How can we share the customerinterface to increase total customer
value?

Internal Process Synergies

How can we manage SBU processes to achieve economies of scale or
value-chain integration?

Learning and Growth Synergies

How can we develop and share our intangible assets?

52. Kaplan lIZ L2 ¥ —T7 534 X+ 2a7 H—F.

HAT Kaplan. R.S.(F3) @ (BHFR)(2000) MRS NT > A |~ « A2 7 51— K” The Strategy-Focused
Organization: How Balanced Scorecard Companies Thrive in the New Business Environment.” | B PERR T
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